Yare Valley Churches PCC Meeting held at SLC 15.9.26 at 7.30 p.m.

These are the key points/decisions from the last meeting:

e The PCC have agreed that we partner with Nomad team to grow our ministry
among young people.

e The PCC have approved the ‘Procedure for responding to a safeguarding concern
or allegation’ and also the Safeguarding Action Plan.

e |t was agreed that we accept a quote of £750 to construct a wooden surround
for the electrical equipment at Braydeston.

e The PCC have agreed to a quote of £80 to construct an additional notice board
at Braydeston to display seasonal posters.

e The PCC have agreed that we replace and upgrade the audio and visual system at
Brundall Church, at an expected cost of £6,865.20.

e |t was agreed that we replace the faulty hand dryer and outside PIR sensor in the
SLC, at a cost of £275+VAT.

e The PCC have agreed that Judy Gerrard should be added to the Santander
business account of the Yare Valley Churches as trustee.

e The next Deanery Synod will be held on the 7" October.

e Following a meeting with the Friends of Postwick Church, PCC have agreed to their
request for the group to be a sub group of the PCC. This is in order to meet their
obligations around safeguarding, insurance and financial governance. PCC are
grateful for all the finance raised by the group to support the upkeep of the church
building.

e The PCC have decided that the Saturday Crew and Men’s Group should become
official church groups.

e The PCC have approved the following events:

Operation Christmas Child Shoebox collection 9-14"" November SLC
Postwick Harvest lunch 3 October
Radiance event 315t October
Alpha 23 September- 28" October
Remembrance day events at St Laurence and the Shard 11" November

o The PCC have approved the YVC volunteer driver policy and procedures.

. The PCC support a visit by Dave to Pakistan, as part of a team from his last
diocese. This will be from Easter Monday for ten days.

. The next PCC meeting will be held on17"" November at 7.30 p.m. at SLC



