Yare Valley Churches PCC Meeting held at the St Laurence Centre 
18th November 2025 at 7.30 p.m.

These are the key points/decisions from the last meeting:


· The PCC have agreed that from 1st January, that the rates of hire for the St. Laurence Centre for a morning or afternoon session should be increased from £21.00 to £22.25, an increase of just over 7% and that the rates for evening hire (up to four hours, should be increased from £26 to £28, an increase of 7.7%. Where it is appropriate, a discount may be given for a regular hirer.

· Dave said it has been a busy time since the last PCC meeting and there is plenty to give thanks to God for. We have seen hundreds of people coming in for our ‘Light in the darkness’ event and Remembrance weekend. We have also seen growth in our small groups and a new Youth Group has been established. It has also been a sad time as some of our church members have passed away.
Dave is thankful for the many volunteers who give so willingly of their time to serve and share in the ministry of the parish.
· Libby gave an oral report of one safeguarding concern, which has been reported to the Diocesan Safeguarding Team. There is no further action for us.

· It was agreed that we instruct Eden Tree & Hedge Care Ltd to perform the urgent (priority 3) work and maintenance work on trees in the churchyard including tree T7 (where the crown is touching the church) at an estimated cost of £6600 + VAT. 

· [bookmark: _GoBack]The PCC have agreed that we instigate the position of Assistant Warden to support the Churchwardens and congregation and that refresher training is to be run for all the Welcome Team and the wardens. 

· The PCC has approved that we pay a further £6000 towards the benefice request and that more detailed figures will be produced in December. 

· The Electoral Roll Officer has reported to PCC that three people have died and been removed from the roll. There are now a total of 109 people on the Electoral Roll.

· The PCC have approved the proposed services and events for Christmas 2025.
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